Minutes of the Saddleworth Parish Council Finance Committee held on Thursday 24th September 2026 at 7pm at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chair)
    Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr G Sheldon, Cllr P Walsh, 
    Cllr A Wrigley
    RFO: Mr J Price, Clerk: Mrs K Allott.
778. 	Apologies for Absence: Cllr K Barton, Cllr L Thompson. 
779.    Declarations of Interest: None were declared 
780.    Minutes of the Finance meeting held 23rd July 2026
The Clerk advised that the RFO’s meeting with Cllr Thompson to support the VAT process had been arranged for 6th October. The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Al-Hamdani, seconded Cllr Phillips.

781.   Budget 2026-27 – 5 month figures
These figures had been shared prior to the meeting and were discussed. The RFO advised the budget was currently £22,578 underspent, the Network Rail Inquiry had achieved £17,312 profit and we were also 20% ahead to plan on income, without the Network Rail figures. 
Cllr Al-Hamdani explained that the Neighbourhood Plan Inspector’s Report had been received with only a few minor changes required, which has been done. So the £3500 earmarked reserve could now be put into general reserves. 
The RFO shared the current reserves report; he advised we are in a much healthier position. As at end August there is only 1 month until we receive the second part of the precept funding from OMBC. General reserves currently stand at £121, 755 which equates to 5 months. 
Code 112 Chairman’s regalia, Cllr Bishop requested the RFO advise on the £48 spend to date. (post meeting note the £48 is for adding the 26-27 Cahir/s name to the board in the Council Chamber). 
The final expenditure and income for the Civic Ball will be shared at the next meeting. 
782.	Budget 2027-28 initial discussions
There was an initial discussion about the budget for 2027-2028. Cllr Sheldon advised of the decision made at Staffing to recruit a combined RFO/Administrator role for £20 hours. It was agreed to increase the salaries by 5%, and 4.5% increase on other budget codes.
The Assets budget request had already been agreed and this will be populated into the figures for the next meeting. 
Cllr Blackmore requested a 3 year budget plan be prepared going forward. The Clerk advised this was a work in progress and would need further input from the Asset Management Committee.
The Clerk requested that any unspent funding on Assets codes in the current financial year be placed in an earmarked reserve for Civic Hall refurbishment. This was agreed. 
Precept request was discussed, and it was agreed there would probably be no requirement this year to take any money from reserves.
The solar panel project or the Civic Hall was discussed and it was agreed to create an earmarked reserve for energy for the savings that will be made once it is fully installed. Once the costings of the new PWL are agreed, these figures will also be populated. 

783.	Scribe – Project Implementation Schedule
A basic implementation schedule had been shared and this was discussed. 
The Committee agreed to go ahead immediately with the Scribe bookings system. Initial set up £319, £39 per month. Proposed Cllr Al-Hamdani, seconded Cllr Bishop. Carried. 
Finance System Timeline:
	Target Date
	Phase / Milestone
	Details

	September 2026
	Finance Meeting Decision
	Council reviews and approves the updated Scribe Bookings quotation.
Approved 24/9/26

	ASAP
	Scribe Bookings Launch
	Council begins self-guided setup and live use of the Bookings package.
To be actioned w/c 5/10.

	By end November 2026
	Accounts Data Collection
Submit opening bank balances, agreed budgets, reserves, supplier/contact lists, and to the Scribe team by January 2027
	Council submits setup data to the Scribe support team to prepare the Accounts package – deadline end November. 
Clerk to request Scribe to break these down and prioritise.  

	By end November 2026
	Asset Register Review: Audit and update the council’s asset register 
	to ensure clean data for import January 2027

	Jan – Feb 2027
	Professional System Setup
	Scribe support team configures the council's Scribe Accounts module.

	1st March 2027
	Complimentary Early Access
	Council receives 1 month of complimentary access to Scribe Accounts for hands-on training and system familiarity.

	1st April 2027
	Accounts Go-Live & Billing
	Official start of the new financial year on Scribe Accounts; standard billing period begins.



It was agreed that the Clerk would investigate costings for adding the Cemetery & Allotments systems at a later date and to look into the Cemetery Mapping costs and add to the budget 2027-28.
Cllr Sheldon advised the Staffing Committee wish to support the staff as much as possible with the additional work required in the implementation schedule and whether Finance could agree to the additional costs of the set up consultancy service from Scribe to support this. It was agreed the Clerk would obtain costings for this and it would be discussed either at the next meeting, or may be agreed by Chair’s action. 
Cllr Sheldon shared his concern whether the Scribe Cloud based system would be robust enough to combat any cyber attacks and this was discussed. The Clerk will raise this with Scribe. 

784.	VAT Update
The RFO advised the relatively small amount on partial exemption is still to be claimed, and this is where the support from Cllr Thompson will be utilised. He advised he was working on claiming back vat on the larger non-business activity.  This would also impact the overall reserves figures favourably. 
785.	Bank Account Switch Progress
This was discussed, and the Clerk expressed concern that this needs to have been fully completed before the RFO retires his position end December. 
She requested Councillors agree to up to 10 further additional hours paid to the RFO to ensure all the outstanding deadlines are met. This was agreed. Proposed Cllr Al-Hamdani, seconded Cllr Sheldon. Councillors also offered their support. 
The RFO also advised he is willing to offer his services on a retainer basis if required. Councillors thanked him for this offer. 

Date of next meeting – Thursday 22nd October 2026 at 19.00rs
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